
















PERRY COUNTY 
2025 BUDGET MESSAGE 

In 2025, Perry County will continue to invest in our community and infrastructure, similar to 

prior years. The County will also continue its investment in the recreational bike trail and facilities 

improvements at Veterans Memorial Park around Legion Lake through utilization o fLocal Parks Sales 

Tax, Federal and Missouri Department of  Conservation funds. 

This budget also continues to invest in our most valuable resource, County employees, to provide 

them with a fair and competitive wage as well as the professional tools needed to be successful in service 

to the Citizens of  Perry County. As part of this effort, this budget includes a 3.2 percent cost of living 

adjustment (COLA) to all employee wages and again approves the graded and stepped salary structure 

that are part of the county pay plan. As approved by the Perry County Salary Commission, all elected 

officials will receive the same 3 .2 percent COLA equal to that provided to all employees. 

This budget continues the historical practice of providing, through the County's compensation 

package, pensions through the Local Government Employees Retirement System (LAGERS) and group 

health insurance. The County is providing, at no cost to employees, group coverage, a base vision plan, 

and will cover half of the base dental plan for employees who choose the coverage. To curtail group 

health coverage increases, the County will again offer a buy-up health plan, through payroll deduction, 

to employees who wish to have access to an expanded network of regional hospitals. The county also 

continues to participate in the County Employee Retirement Fund ( CERF), a pension and retirement 

savings plan paid through pre-tax employee contributions for employees hired on or after February 25, 

2002. This budget appropriates funds to encourage employee longevity by paying the required four 

percent CERF contribution for employees hired on or before December 31, 2016, who have served the 

County for more than eight years. 

The net cash available, for the funds included in this budget, on January 1, 2025, is 

$7,611,758.51. 

Anticipated revenues for 2025 are $20,311,644.86 making approximately $27,703,403.37 in total funds 

are available for county operations. $9,371,500.00 of these revenues are expected to come from 
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sales and use tax revenue sources. Proposed appropriations, including financed construction costs, for 

2025 are $24,219,142.00 

Appropriations in the 2025 County Budget are again aggressively estimated, and revenue 

projections continue at a conservative - but aggressive pace to minimize projected deficit spending as 

compared to recent years. While this is a financially sound budget deficit spending, particularly in the 

General Revenue Fund is anticipated. 

With all of these considerations, the County is financially well positioned to invest in our 

community and employees. 

Few reliable tools exist to adequately project a county's tax revenues due to uncontrollable local 

and national economic conditions and the impact they will have on revenue collections, particularly for 

Sales and Use taxes. In the past 15 years sales tax revenues have in all but three years, 2009, 2019 and 

2023 exceeded the previous year's collections. In each of those instances' sales tax revenues, the 

subsequent year, has r_ebounded to the historical trend of increasing approximately 2% annually. With 

the use tax now being part of  the equation, it is possible, and in fact likely, that gross consumption 

increased within the County in 2024, and not only because of inflation and the increase in the cost of 

goods. With continued retail development anticipated in the community this year, this trend is likely to 

continue in 2025. 

When considering inflation and increases in the CPI in recent years, retail sales growth seems 

less likely to solely be from the federal infusion of cash from 2020 through 2022, but also a result of 

natural growth of our thriving community. All sales tax collections in 2024 were approximately 6 percent 

over that in the same period in 2023. 

The ending balance of all funds set forth in the 2024 budget was projected to be $5,893,396.10, 

but net cash available on December 31, 2024, was $7,391,758.51. 

In 2024 the Emergency-911 fund continued to struggle financially. The primary revenue for 911 

Dispatch equipment and operations continues to be through land line telephone tax receipts and general 
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budget appropriations include $100,000 for contract work on roads and bridges and $850,000 for asphalt 

and other resurfacing projects. 

As this presented 2025 Perry County Budget was built in a manner anticipating increases in 

expenditures, the County Commission should continue to monitor and analyze the budget and expect 

officeholders and employees to approach spending in a conservative manner. 

By monitoring and practicing fiscal restraint throughout county government, the Commission 

can continue funding public programs, providing services, improving infrastructure, and investing in our 

most important resources - our employees and citizen services this year and in the future. 

Respectfully submitted, 

Jared W. Kutz, Perry County Clerk & Budget Officer 
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